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Attachment 7 

Planning Commission 

March 1, 2022 – April 30, 2022 

March 2022 

Tue March 8 
5:30pm - 7:30pm Zoning Committee Work Session - Virtual (Planning) 

Mon March 14 
12:00pm – 2:00pm Planning Commission Work Session – Virtual OR Charlotte-Mecklenburg Government Center, 

600 East Fourth Street Conference Room 267 (Shavon Davis) 

Tue March 15 
5:00pm - 7:00pm Planning Committee Meeting – Virtual (Planning) 

Mon March 21 
4:00pm – 4:30pm Planning Commission Executive Committee Meeting - Virtual (Shavon Davis) 

April 2022 

Mon April 4 
12:00pm – 2:00pm Planning Commission Work Session – Virtual OR Charlotte-Mecklenburg Government Center, 

600 East Fourth Street Conference Room 267 (Shavon Davis) 

Tue April 5 
5:30pm - 7:30pm Zoning Committee Work Session - Virtual (Planning) 

 Mon April 18 

4:00pm – 4:30pm Planning Commission Executive Committee Meeting - Virtual (Shavon Davis) 

Tue April 19 
5:00pm - 7:00pm Planning Committee Meeting – Virtual (Planning) 
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By The Numbers: Reach of Phase 2 External Engagement Activities  

 

See Appendix D for a list of comments received in Community Conversations as of November 9, 2021. 
Comments received via the Online Comment Map Application can be viewed here. 

See Appendix E for a summary of Phase 2 Engagement events.  

 

  

https://charlotte.maps.arcgis.com/apps/webappviewer/index.html?id=4dc02a1a85974085af7b36c33474efe0
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Phase 3: SECOND DRAFT Charlotte Future 2040 Policy Map – CLOSED 

The third phase of engagement for the Policy Map began January 18, 2022 and concluded February 8, 
2022. Comments on the second DRAFT Policy Map could be submitted in the following ways:   

1. Online Comment Map Application: Comments on the revised map were collected via the Online 
Comment Map Application through Tuesday, February 8, 2022. A video explaining how to use the 
Online Map Application is available in English and Spanish. 
 

2. Virtual 30-minute Listening Sessions: From January 25 - 27, individual community members, 
neighborhood groups or organizations were able meet one-on-one with staff to discuss the map, ask 
questions, or address any concerns about the revised map. 
 

3. Virtual Community Conversations: Community members were invited to attend a presentation and 
group conversation on Tuesday, February 1, 2022. The conversations were offered in the afternoon 
from 12:00PM - 1:00PM and in the evening from 6:00PM – 7:00PM. These meetings were recorded 
and are available online. 
 

4. Hardcopies of the second draft Policy Map: For those unavailable to attend the virtual meetings, 
hard copies of the map and comment forms were available at all Charlotte Libraries for the duration 
of the comment period.  
 

5. Email: The community could send comments or questions to cltfuture2040@charlottenc.gov. 

See Appendix F for the summary of Phase 3 Engagements. 

By The Numbers: Phase 3 Engagement Activities 

 

 

https://www.youtube.com/watch?app=desktop&v=Sl5rIGe821I
https://www.youtube.com/watch?app=desktop&v=Sl5rIGe821I
https://www.youtube.com/playlist?list=PL6SDCP0OZ_AzXoOWawDIfDRdB0htDew5B
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Phase 4: FINAL RECOMMENDED DRAFT Charlotte Future 2040 Policy Map – OPEN 

The fourth phase of engagement for the Policy Map began February 21, 2022 and will conclude March 
21, 2022. Charlotte City Council is expected to take action on the Recommended Final Draft on March 
28, 2022. There are five methods of engagement available:   

1. Online Comment Map Application: Review the revised map and submit comments via the Online 
Comment Map Application through Monday, March 21, 2022. A video explaining how to use the 
Online Map Application is available in English and Spanish. 

 
2. Virtual 15-minute Listening Sessions: Individual community members, neighborhood groups or 

organizations can reserve times to meet one-on-one with staff to discuss the map, ask questions, or 
address any concerns about the final map on Tuesdays and Thursdays from 2:00pm – 4:00pm 
during this engagement period. Reserve Session Here 

 
3. Public Comment Session with City Council: On Monday, February 28, 2022, residents can sign up to 

speak at the City Council’s regularly scheduled meeting. If you have questions or require assistance, 
please feel free to call the City Clerk's Office at 704.336.2248 or email cityclerk@charlottenc.gov. 
Sign Up Here 

 
4. Hardcopies of the Final Recommended Draft Policy Map: For those unavailable to attend the virtual 

meetings, hard copies of the map and comment forms are available at all Charlotte Libraries for the 

https://www.youtube.com/watch?app=desktop&v=Sl5rIGe821I
https://www.youtube.com/watch?app=desktop&v=Sl5rIGe821I
https://www.signupgenius.com/go/4090a45afaf2fa7ff2-2040
https://charlottenc.gov/CityClerk/Pages/Speak.aspx
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duration of the comment period.  
 

5. Email: The community can send comments or questions to cltfuture2040@charlottenc.gov. 

By The Numbers: Phase 4 Engagement Activities 

 

7. Map Revisions 
Comments collected throughout Phase 2 and 3 of engagement and the public comment period that are 
incorporated into the Final Recommended Draft Policy Map fall within two categories:  

• Technical Revisions – Revisions resulting from inconsistencies with the mapping approach, staff 
review and data corrections/updates. 

• Community-Driven Revisions – Revisions resulting from comments heard from the community 
relating to Place Type preferences and local knowledge. 

The following bullets summarize the major revisions made to the Charlotte Future 2040 Policy Map 
from the first draft to the final recommended draft:  

• Preserve historic districts, parks and greenways, existing neighborhoods, and large campuses. 
• Focus housing density around existing infrastructure such as highways and light rail. 
• Reduce the size of Activity Centers and Manufacturing and Logistics to provide additional buffers 

adjacent to neighborhoods. 
• Transition Commercial areas adjacent to Neighborhood 1 and along local transportation 

networks to Neighborhood Activity Centers.  
• Transition historic Manufacturing and Logistics sites to Innovation Mixed Use. 
• Incorporate recommendations from Silver Line and Corridors of Opportunity Planning Teams. 
• Ensure existing entitlements are accurately reflected. 
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See Appendix G for the Final Recommended Draft Charlotte Future 2040 Policy Map Place Type 
Percentages & Revisions. 

8. Communications 
As a companion to the Charlotte Future 2040 Comprehensive Plan, information about the Charlotte 
Future 2040 Policy Map will shared with the Plan’s established network of stakeholders including:  

• 452 Strategic Ambassadors 
• 1,948 Email Subscribers 
• 1,986 Charlotte Planning, Design & Development Facebook Followers 
• 2,145 Charlotte Planning, Design & Development Instagram Followers 

Project information is also be distributed to:  

• Citywide media outlets (Contacts maintained by City of Charlotte Corporate Communications & 
Marketing) 

• Planning Department and City of Charlotte social media platforms (@cltplanning for Facebook 
and Instagram) 

Project information can be found at cltfuture2040.com  

Communications Status 
• Charlotte Future 2040 Policy Map: Project Announcement - Media release distributed Friday, 

July 23, 2021.  
• Charlotte Future 2040 Policy Map: Project Announcement - Email blast distributed Friday, July 

23, 2021.  
• Charlotte Planning, Design & Development Project Update – Email blast distributed Friday, 

August 13, 2021.  
• Charlotte Future 2040 Policy Map: Survey Promotion to neighborhoods registered on the 

Charlotte Neighborhood Organization Contact List – Email blast distributed Friday, August 20, 
2021.  

• Charlotte Future 2040 Policy Map: Survey Promotion to 143 Community Partners – Email blast 
distributed Thursday, August 26, 2021.  

• Charlotte Future 2040 Policy Map: Survey Promotion in Spanish publication, La Noticia, from 
September 1st through September 8th. (Page 10, https://lanoticia.com/la-noticia-charlotte-
edicion-1220/) 

• Charlotte Future 2040 Policy Map & Charlotte Strategic Mobility Plan: Survey Promotion to 452 
Strategic Ambassadors – Email blast distributed Friday, September 10, 2021. 

• Charlotte Future 2040 Policy Map & Charlotte Strategic Mobility Plan: Survey Promotion – 
Postcard mailed to 398,000 households in the city by September 14, 2021.    

• Charlotte Future 2040 Policy Map: Phase 2 Engagement Announcement - Email blast distributed 
October 1, October 6, and October 12, 2021.  

• Charlotte Future 2040 Policy Map: Phase 2 Engagement Announcement – Mailed to 1,700 
neighborhood leaders registered on the Charlotte Neighborhood Organization Contact List by 
October 15, 2021.  

https://cltfuture2040.com/resources/
https://charlottenc.gov/HNS/CE/CommunityInfo/Pages/Neighborhood-Organization-Contact-List.aspx
https://lanoticia.com/la-noticia-charlotte-edicion-1220/
https://lanoticia.com/la-noticia-charlotte-edicion-1220/
https://charlottenc.gov/HNS/CE/CommunityInfo/Pages/Neighborhood-Organization-Contact-List.aspx
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• Charlotte Future 2040 Policy Map: Phase 2 In-Person Office Hours - Email blast distributed 
November 2, 2021.  

• Charlotte Future 2040 Policy Map: Staff Comments to Received Comments – Email blast 
distributed December 21, 2021.  

• Charlotte Future 2040 Policy Map Second Draft Map Release – Email blast distributed January 
18, 2022.  

• Charlotte Future 2040 Policy Map Second Draft Map Release Reminder – Email blast distributed 
January 21, 2022.  

• Charlotte Future 2040 Policy Map Final Recommended Draft Map Release Reminder – Email 
blast distributed February 21, 2022.  

 
 

9. Project Coordination 
The Charlotte Future 2040 Policy Map team is coordinating engagement efforts with the 
following projects:  

• Unified Development Ordinance 
• Charlotte Strategic Mobility Plan 
• Charlotte Streets Map 
• Silver Line TOD Station Area Planning 

10. Review and Adoption 
The Charlotte Future 2040 Policy Map is scheduled to go before Charlotte City Council for review 
and adoption on March 28 2022. After the Charlotte Future 2040 Policy Map is adopted, there is 
expected to be a 3-month delay until the map is effective. The delayed effective date is 
necessary for staff training and process updates.  
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11. List of Appendices  
Appendix A Summary of Phase 1 Engagement Events 

Appendix B Phase 1 Survey Participation Map 

Appendix C One-page handout summarizing the Charlotte Future 2040 Policy Map, 
Charlotte Streets Map, and Unified Development Ordinance 

Appendix D First Draft Policy Map Comments (Phase 2 Engagement) 

Appendix E Second Draft Policy Map Comments (Phase 3 Engagement) 

Appendix F  Summary of Phase 2 Engagement Events  

Appendix G Summary of Phase 3 Engagement Events 

Appendix H  Policy Map Place Types Percentages 

Appendix I Project Coordination Schedule   

Appendix J Third Draft Policy Map Comments (Public Comment Period)  



Briefing Book: APPENDIX A Charlotte Future 2040 Policy Mapping
Engagement Log

Updated October 15, 2021

Date Audience
Internal_

Audience_
Subcategory

Name of Event_Topic Event_Type Event_Location_AddressorZip Time Topic

5/18/2021 Internal Staff Review Existing Place Type Mapping within Transit 
Station Areas

Workshop 600 E. 4th Street, 28202 10:00 - 11:30 am 2040 Mapping Purpose & Methodology; Review Existing Place 
Types within LYNX Silver Line Transit Station Areas

6/7/2021 External NoDa Vision Committee Presentation 1016 N. Davidson Street, 28206 3:00 - 4:00 pm 2040 Mapping Purpose & Methodology
6/8/2021 Internal Staff 2040 Mapping Interdepartmental Team Presentation 600 E. 4th Street, 28202 3:00 - 4:30 pm 2040 Mapping Purpose & Methodology

7/12/2021 Internal Planning 
Commission

Next Steps: The Charlotte Future 2040 
Comprehensive Plan & The Charlotte Future 2040 
Policy Map

Presentation 600 E. 4th Street, 28202 12:00 - 2:00 pm 2040 Mapping Purpose, Methodology, and Engagement 
Strategy

7/13/2021 External Silver Line TOD Community Meeting Pop-Up 2128 Remount Road, 28208 5:30 - 7:00 pm 2040 Mapping Purpose & Place Type Patterns within Silver 
Line TOD Station Areas

7/15/2021 External Silver Line TOD Community Meeting Pop-Up 300 S Church Street, 28202 5:30 - 7:00 pm 2040 Mapping Purpose & Place Type Patterns within Silver 
Line TOD Station Areas

7/20/2021 External Silver Line TOD Community Meeting Pop-Up 2700 E. Independence Blvd., 28205 5:30 - 7:00 pm 2040 Mapping Purpose & Place Type Patterns within Silver 
Line TOD Station Areas

7/20/2021 Internal Planning 
Committee

Next Steps: The Charlotte Future 2040 
Comprehensive Plan & The Charlotte Future 2040 
Policy Map

Presentation 600 E. 4th Street, 28202 5:00 - 7:00 pm 2040 Mapping Purpose, Methodology, and Engagement 
Strategy

7/21/2021 External Silver Line TOD Community Meeting Pop-Up 600 Conference Drive, 28212 5:30 - 7:00 pm 2040 Mapping Purpose & Place Type Patterns within Silver 
Line TOD Station Areas

7/24/2021 External A Vide Outside Pop-Up 1600 West Trade Street, 28216 5:00 - 7:00 pm Charlotte Future 2040 Policy Map: Project Purpose & 
Community Engagement

7/26/2021 External Newell Homeowners Association Meeting Presentation Virtual, 28126 7:00 - 7:30 pm Charlotte Future 2040 Policy Map: Project Purpose & 
Community Engagement

7/27/2021 External Eastway Regional Recreation Center Pop-Up 3150 Eastway Park Drive, 28213 11:00 am - 1:00 pm Charlotte Future 2040 Policy Map: Project Purpose & 
Community Engagement

7/29/2021 External Eastway Regional Recreation Center Pop-Up 3150 Eastway Park Drive, 28213 11:00 am - 1:00 pm Charlotte Future 2040 Policy Map: Project Purpose & 
Community Engagement

7/30/2021 External 24 Hours of Booty Pop-Up Queens Road W, Queens Road E, Selywn, 
28207

3:00 - 8:00 pm Charlotte Future 2040 Policy Map: Project Purpose & 
Community Engagement

7/31/2021 External 24 Hours of Booty Pop-Up Queens Road W, Queens Road E, Selywn, 
28207

9:00 am - 3:00 pm Charlotte Future 2040 Policy Map: Project Purpose & 
Community Engagement

8/3/2021 External NNO - Hampshire Hills Pop-Up Hampshire Hills Unity Park at the corner of 
Kelsey Drive & Craftsbury Drive

5:00 pm - 8:00 pm Charlotte Future 2040 Policy Map: Project Purpose & 
Community Engagement

8/5/2021 External 7th Street Market Pop-Up 224 E. 7th Street, 28202 11:00 am - 1:00 pm Charlotte Future 2040 Policy Map: Project Purpose & 
Community Engagement

8/6/2021 External UNIVcity Food Truck Friday at Armored Cow 
Brewing

Pop-Up 8821 JW Clay Boulevard, 28262 5:00 - 7:30 pm Charlotte Future 2040 Policy Map: Project Purpose & 
Community Engagement

8/7/2021 External University City Farmers Market Pop-Up 8929 JM Keynes Drive, 28262 9:00 am - 1:00 pm Charlotte Future 2040 Policy Map: Project Purpose & 
Community Engagement

8/9/2021 Internal City Council City Council Small Group Conversation 1 Presentation 600 E. 4th Street, 28202 11:00 am - 12:00 pm Charlotte Future 2040 Comprehensive Plan Implementation - 
Project Coordination

8/9/2021 External Dilworth Community Association Land Use 
Committee

Presentation Dilworth Neighborhood, 28203 5:30 - 6:30 pm Charlotte Future 2040 Mapping Purpose, Process, 
Methodology & Engagement

1






































































































	2-1-22 Results - ZC Work Session.pdf
	Zoning Agenda
	RESULTS
	Zoning Committee Work Session
	1. Rezoning Petition: 2021-139 by Boulevard at 1800 Central, LLC
	Zoning Committee deferred recommendation to March 8, 2022

	2. Rezoning Petition: 2021-156 by Elite Team Realty & Property Management, Inc.
	Zoning Committee deferred recommendation to March 8, 2022

	3. Rezoning Petition: 2021-089 by Redwood USA, LLC
	Recommended for Approval
	4. Rezoning Petition: 2021-100 by Donald M. Edward
	Recommended for Approval
	5. Rezoning Petition: 2021-152 by R.I. Charlotte Property, L.P.
	Recommended for Approval
	6. Rezoning Petition: 2021-157 by City of Charlotte Aviation
	Recommended for Approval
	7. Rezoning Petition: 2021-158 by Trevi Partners, LLC
	Recommended for Approval
	8. Rezoning Petition: 2021-160 by Charlotte-Mecklenburg Schools & Woodfield Development, LLC
	Recommended for Approval
	9. Rezoning Petition: 2021-161 by Charlotte-Mecklenburg Schools & Woodfield Development, LLC
	Recommended for Approval
	10. Rezoning Petition: 2021-162 by Rosemara Espinoza
	Zoning Committee recommends denial of this petition
	11. Rezoning Petition: 2021-169 by City of Charlotte Engineering
	Recommended for Approval
	12. Rezoning Petition: 2021-173 by OPM Limited & Benfield
	Recommended for Approval
	13. Rezoning Petition: 2021-176 by Anita Thomas
	Zoning Committee had no recommendation for this petition
	14. Rezoning Petition: 2021-180 by Daniel Corporation
	Recommended for Approval
	15. Rezoning Petition: 2021-183 by James Howell
	Recommended for Approval
	16. Rezoning Petition: 2021-184 by Revolve Residential
	Recommended for Approval
	17. Rezoning Petition: 2021-185 by SXCW Properties II, LLC
	Recommended for Approval
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	2 SecretaryLetter-NewLook_REMOTE
	3_CRTPOAcronyms_UpdatedAug2021
	4 2022_02_February_CRTPO_Agenda
	1. Call to Order  Ron Pappas
	2. Adoption of the Agenda  Ron Pappas
	3. Public Comment Period  Ron Pappas
	4. Ethics Awareness & Conflict of Interest Reminder  Ron Pappas
	5. Consent Agenda  Ron Pappas
	6. CRTPO Discretionary Funds Project Call – Recommended Projects        Andrew Ventresca, Troutman
	Action Requested: Approve the discretionary funds for the projects recommended from the Fall 2021 project call and amend the 2020-2029 Transportation Improvement Program to add the funding allocations to new and existing projects.
	 See memorandum for additional details.
	Attachments: Recommended Discretionary Projects Memorandum; Recommended Discretionary Projects Project List; Recommended Discretionary Projects Map; 2020-2029 TIP Amendments
	7. 2022 Future CRTPO Education Sessions Input & Planning Judy Dellert-O’Keef
	Action Requested: FYI
	Background:
	8. 2050 Metropolitan Transportation Plan/Revised 2020-2029 TIP Update     Neil Burke
	Action Requested: FYI
	Background:
	 An update on activities related to the MTP’s preparation will be provided.
	 The 30-day public comment period for the draft MTP, Revised 2020-2029 TIP, 2045 MTP amendments, and draft conformity determination report began on Tuesday, January 18 and will conclude on Thursday, February 17.
	 The target date for the adoption of the 2050 MTP and making an air quality conformity determination is March 2022.
	o The Revised 2020-2029 TIP and 2045 MTP Amendments have the same target date for adoption.
	9. FY 2023 Unified Planning Work Program  Robert Cook
	Action Requested: FYI.
	Background:
	 The presentation’s purpose is to present the second draft of the FY 2023 UPWP with updated funding allocations. Input received at the February 3 TCC meeting will be provided.
	 The UPWP is the CRTPO’s annual budget and specifies the planning activities that are anticipated for the coming fiscal year. It documents the allocation of state and federal funds associated with each planning activity and is adopted annually in acc...
	10. FY 2022 CRTPO Self-Certification Robert Cook
	Action Requested: FYI
	 See attached memorandum.
	Attachment: Self-Certification Memorandum and Checklist
	11. CATS 2020-2029 TIP Amendments  David McDonald, CATS
	Action Requested: FYI
	Background:
	12. Upcoming Agenda Items  Neil Burke
	Action Requested: FYI
	13. Board Member Comments Ron Pappas
	14. Adjourn

	5 Consent Items Summary
	5a 2022_01_CRTPO_January_Minutes
	Summary Minutes
	1. Call to Order
	2. Election of Officers
	Interim Chair Pappas directed Neil Burke to conduct the elections for the 2022 CRTPO Chair and Vice-Chair. Mr. Burke stated that if there is only one nomination for a position, he would ask for approval by acclamation. If more than one nominee is moti...
	Mr. Burke opened the floor for nominations for 2022 CRTPO board chair. Mayor Horn nominated Mayor Pappas for 2022 CRTPO board chair. Additional nominations were requested; however, no additional nominations were put forth. The nomination was seconded ...
	Upon being put to a vote, Mayor Pappas was unanimously elected chairman for 2022.
	3.  Adoption of the Agenda
	4. Public Comment Period
	5. Ethics Awareness & Conflict of Interest Reminder
	Mr. Burke read the ethics awareness and conflict of interest reminder. No conflicts were identified.
	6. Consent Agenda
	Summary:
	Chair Pappas requested action on the following three consent agenda items:
	a) November 17, 2021 CRTPO Board Meeting minutes
	b) FY 2022 UPWP Amendment – Charlotte to Mooresville Trail (The Seam)
	c) 2020-2029 TIP Amendments
	Motion:
	7. Beyond 77 Corridor Study
	Presenter:
	8.  Performance-Based Planning: Transit Targets
	9.  FY 2023 Unified Planning Work Program
	Presenter: Robert Cook
	13. Upcoming Agenda Items
	14. Board Member Comments
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	o The Revised 2020-2029 TIP and 2045 MTP Amendments have the same target date for adoption.

	9 Information Item Summary
	 The presentation’s purpose is to present the second draft of the FY 2023 UPWP with updated funding allocations. Input received at the February 3 TCC meeting will be provided.
	 The UPWP is the CRTPO’s annual budget and specifies the planning activities that are anticipated for the coming fiscal year. It documents the allocation of state and federal funds associated with each planning activity and is adopted annually in acc...

	10 Information Item Summary
	 See attached memorandum.
	Attachment:  Self-Certification Memorandum and Checklist

	10a Feb Memo Self-Certification checklist
	FROM:  Robert W. Cook, AICP

	11 Information Item Summary
	Attachment:  CATS 2020-2029 TIP Amendments

	11a FY20-29_CATS_STIP_Amendments_2022-01-26
	9b Copy of Draft Funding Source Table FY23 v3.pdf
	Sheet1

	10a Feb Memo Self-Certification checklist.pdf
	FROM:  Robert W. Cook, AICP

	5c-1 PBPP 2022 Safety Targets Memo.pdf
	FROM:  Robert W. Cook, AICP

	5a 2022_01_CRTPO_January_Minutes.pdf
	Summary Minutes
	1. Call to Order
	2. Election of Officers
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	Mr. Burke opened the floor for nominations for 2022 CRTPO Board chair. Mayor Horn nominated Mayor Pappas for 2022 CRTPO Board chair. Additional nominations were requested; however, no additional nominations were put forth. The nomination was seconded ...
	Upon being put to a vote, Mayor Pappas was unanimously elected chairman for 2022.
	3.  Adoption of the Agenda
	4. Public Comment Period
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	Mr. Burke read the ethics awareness and conflict of interest reminder. No conflicts were identified.
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